
Washington State Transportation Building
Department of Transportation 310 Maple Park Avenue S.E.

P.O. Box 47300
Douglas B. MacDonald

01 a WA 98504-7300Secretary of Transportation ymp

360-705-7000
TTY: 1-800-833-6388
www.wsdot.wa.gov

August2, 2005
iegionalTransportationCouncil

RECEIVED

SouthwestWashingtonRTC AUG - 8 2005
1300Franklin Street
P0 Box 1366
Vancouver,WA 98666-1366

DearArch Miller:

This letteris to inform themembersof theSouthwestWashingtonRegional
TransportationCouncil RTC that theWashingtonStateDepartmentof
TransportationWSDOT concurswith theRTC recommendationto concludethe
VancouverHOV lanepilot projectandwill be convertingthelanebackto a general
purposelaneby August6, 2005.

While thedatacollectedon performancecriteria overthepastfour and onehalf years
hasshownmodestsuccessin severalareas,drivers in theVancouverareaarenot
seeingthe level of benefitsexpectedwhenthepilot wasinitiated. Meanwhile,overall
congestionin theareahasincreasedanddrivers areexperiencingincreasedtravel
times in both thegeneralpurposeandHOV lane.

TheVancouverHOV lanepilot projecthasprovensuccessfulin that it hasprovided
importantinsights that weplanto apply to futureprojectsin theregion,particularlyas
wemoveforward with ourOregoncounterpartsin theColumbiaRiver Crossing
project. Perhapsthemostsignificantlessoncoming out ofthis projectis that to
maximizetheeffectivenessof an HOV lanein reducingcongestion,it mustbepartof
a largersystemdesignedto managetraffic and increasethe flow ofvehiclesduring
peaktraffic hours. Wehaveseensuccesswith HOV laneusein theCentralPuget
Sound,wheretheentiretraffic managementsystemworks in a waythat encourages
travelersto usemoreefficient options.

In thecaseof theVancouverHOV lane,webelievethelaneis too shortand too
isolatedto providenotabletravel time savingsandinducethetypeof behaviorsthat
reducethenumberof vehicleson theroadduring themosttraffic ladenpart ofthe
day, suchas carpoolingandincreaseduseof transitoptions. As transitoptions
improvein theregion andimprovementsto traffic to thesouth aremade,a regional
traffic managementsystemwill bemore effective.
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I mustemphasizeourdecisionto endtheHOV lanepilot project in no wayrepresents
diminishedsupport in WSDOTfor finding waysto moreeffectivelymanagetraffic
on our state’smostcongestedroadways.Thelessonswehavelearnedwill help
inform ourwork aswebeginto explorelong-termcongestionsolutions,including the
potentialfor managedlanesin someform, aspartofthe ColumbiaRiver Crossing
project. Weremainstronglycommittedto theprinciple of efficientuseof our
highwaysystemandthehighly successfulHOV programswehaveestablishedin
otherregionsof thestate,suchasthe CentralPugetSoundregion.

Sincerely,

Douglas . MacDonald
Secretaryof Transportation
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